Club Health Assessment for District 315A2 through October 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123610 Bhairab 11/12/2014 Active(2) 5 0 0 0 0.00% 20 6 None 6
127513 Dhaka Apex 05/16/2016 Active 25 1 0 1 4.17% 0 0 2 T N/R
128851 Dhaka Bijoyee 10/05/2016 Newly 26 26 0 26 100.00% 0 0 S,T N/R
Chartered
127449 Dhaka Bokul Garden 05/20/2016 Active 25 5 5 0 0.00% 0 0 0 2 T N/R
127450 Dhaka Daisy Garden 05/20/2016 Active 25 0 0 0 0.00% 0 0 2 ST N/R
127431 Dhaka Doctors 05/19/2016 Active 25 0 0 0 0.00% 0 5 2 ™M N/R
127434 Dhaka Flower Garden 05/19/2016 Active 25 0 0 0 0.00% 0 0 2 ™ N/R
127435 Dhaka Jasmine Garden 05/19/2016 Active 25 17 17 0 0.00% 0 0 0 M N/R
127516 Dhaka Kanchan Karobi 06/03/2016 Active 25 0 0 0 0.00% 0 4 2 ™ N/R
127528 Dhaka Krishnachura 06/01/2016 Active 23 0 0 0 0.00% 0 5 2 S,T.M N/R
127451 Dhaka Lily Garden 05/20/2016 Active 25 5 5 0 0.00% 0 0 0 S,T N/R
127452 Dhaka Lotus Garden 05/20/2016 Active 25 0 0 0 0.00% 0 5 2 ST N/R
127527 Dhaka Madhabilata 06/01/2016 Active 25 0 0 0 0.00% 0 5 2 T N/R
127089 Dhaka Maple 03/25/2016 Active 31 0 0 0 0.00% 0 7 2 T N/R
127603 Dhaka Marigold Garden 06/03/2016 Active 25 0 0 0 0.00% 0 5 2 S,T.M N/R
123965 Dhaka Mirpur DOHS 01/15/2015 Active 17 0 0 0 0.00% 19 4 P N/R
128855 Dhaka Mohakhali Friends 09/30/2016 Newly 21 21 0 21 100.00% 0 1 S N/R
Chartered
125982 Dhaka Niketan 10/15/2015 Active(1) 20 0 0 0 0.00% 20 0 2 T N/R
127545 Dhaka Old City 05/31/2016 Active 95 0 1 -1 -1.04% 0 0 0 2 ™ N/R
127453 Dhaka Polash Garden 05/20/2016 Active 25 11 11 0 0.00% 0 0 0 ™M N/R
123969 Dhaka Satkhira 01/19/2015 Active(1) 10 0 0 0 0.00% 22 0 P 0
125352 Dhaka Shapla 07/14/2015 Active 48 7 0 7 17.07% 40 1 ™ 0
124510 Dhaka Unique 05/05/2015 Active(1) 17 1 0 1 6.25% 26 0 2 T N/R
126035 Dhaka Uttara 10/23/2015 Active 30 13 4 9 42.86% 25 1 0 2 P 1
127433 Dhaka Zinia Garden 05/20/2016 Active 25 12 12 0 0.00% 0 0 0 ™ N/R
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125716 Mymensingh Greater 08/31/2015 Active 20 0 0 0 0.00% 20 4 2 M 4
125544 Narayanganj Bhuiya 07/31/2015 Active 19 0 0 0 0.00% 28 4 2 P.M 7
128917 Pabna Greater 09/16/2016 Newly 20 20 0 20 100.00% 0 1 T N/R
Chartered
126603 Saidpur Platinum 02/11/2016 Active 21 0 0 0 0.00% 0 9 None N/R
126335 Sirajganj Shikha 12/10/2015 Active 20 0 0 0 0.00% 0 4 2 PS,T 4
Clubs more than two years old
29667 BOGRA 07/15/1974 Active(1) 25 0 5 5 -16.67% 30 11 0 0
120278 Bogra Ideal 09/10/2013 Active(2) 12 0 0 0 0.00% 12 4 2 P,S 4
101387 BOGRA KARATOA 03/28/2008 Active 22 0 0 0 0.00% 15 6 2 S 24+
121373 Dhaka (Dist.315A2) 02/13/2014 Active 25 0 0 0 0.00% 25 4 2 ST N/R
111651 DHAKA ANANTA 07/13/2011 Active 42 0 0 0 0.00% 35 6 ST 18
58484 DHAKA ANNESHA 06/20/1996 Active 16 0 2 2 -11.11% 10 10 1 N ™ 24+
63645 DHAKA ARANNAK 10/23/2000 Active 8 0 0 0 0.00% 18 0 3 0
115475 DHAKA ARCHADIA 11/03/2011 Active(1) 8 4 4 0 0.00% 8 4 0 2 N T 24+
120280 Dhaka Bashundhara 09/09/2013 Active(1) 25 0 0 0 0.00% 25 8 2 N/R
122772 Dhaka Cambrian Friends 07/21/2014 Status Quo(1) 48 2 2 0 0.00% 46 2 0 11
31396 DHAKA CAPITAL 11/07/1975 Active 19 0 0 0 0.00% 18 3 P N/R
57759 DHAKA CHAWK BAZAR 01/18/1996 Active 11 1 0 1 10.00% 17 0 ST N/R
103698 DHAKA CITY CENTRE 09/23/2008 Active(1) 75 0 0 0 0.00% 75 7 3 N ™™ 24+
121749 Dhaka Cox Bazar 04/08/2014 Active 25 0 0 0 0.00% 25 6 P,T N/R
62907 DHAKA DAFFODIL 03/08/2000 Active 20 0 0 0 0.00% 20 4 3 N T 6
CEP Completed (9/29/2013) CEP Pro
122988 Dhaka Dhanmondi 09/02/2014 Active(1) 19 3 0 3 18.75% 16 0 T 1
104521 DHAKA DIAMOND 05/22/2009 Active(1) 85 0 40 40 -32.00% 85 5 2 2 N ST 12
64396 DHAKA DIPIKA 06/04/2001 Active 37 0 0 0 0.00% 33 1 N S,M N/R
104321 DHAKA DREAM CITY 01/12/2009 Active 32 5 0 5 18.52% 23 0 N 0
64665 DHAKA EKUSHEY 08/20/2001 Active 25 10 0 10 66.67% 15 1 2 M 24+
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121738 Dhaka Evergreen 03/31/2014 Active 25 0 0 0 0.00% 25 17 2 P.S,T N/R
104342 DHAKA GLOBAL 05/22/2009 Active 28 1 0 1 3.70% 26 0 N T 1
101388 DHAKA GLORY 02/19/2008 Active 13 0 0 0 0.00% 13 0 S 24+
66518 DHAKA GOLDEN BEACH 07/16/2002 Active(1) 5 2 2 0 0.00% 6 3 3 2 N T 24+
57275 DHAKA GOLDEN CITY 08/09/1995 Active(1) 25 0 0 0 0.00% 15 0 N M 0
60434 DHAKA GOLDEN DALE 03/02/1998 Active 15 0 0 0 0.00% 15 0 ST 8
64126 DHAKA GOLDEN HILL 03/30/2001 Active 16 1 0 1 6.67% 15 0 N 2
106991 DHAKA GOLDEN HILL BIRD 12/21/2009 Active(1) 85 0 30 -30 -26.09% 85 5 2 2 N P N/R
106988 DHAKA GOLDEN MAGURA 12/21/2009 Active 55 0 0 0 0.00% 55 17 N S,T.M N/R
77421 DHAKA GREATER (DIST. 07/07/2003 Active 55 0 0 0 0.00% 55 7 2 N S 12
315A2)
104300 DHAKA GREATER CITY 05/22/2009 Active 55 0 0 0 0.00% 55 6 N S 12
104303 DHAKA GREATER GARDEN 05/22/2009 Active 45 0 0 0.00% 45 13 N M 13
104299 DHAKA GREATER MODERN 05/22/2009 Active(1) 65 0 0 0 0.00% 65 4 2 N P,S, T N/R
CITY
104301 DHAKA GREATER RAJDHANI 05/22/2009 Active 75 0 0 0 0.00% 75 12 3 ™™ 13
104379 DHAKA GREATER TOWN 05/22/2009 Active 55 0 0 0 0.00% 55 4 N T 13
97505 DHAKA GREEN CITY 07/10/2006 Active 28 2 2 7.69% 27 N 1
103557 DHAKA GREEN MODEL 09/09/2008 Active 85 0 67 -67 -44.08% 85 2 2 N ™M N/R
TOWN
68497 DHAKA IMPERIAL 04/14/2003 Active 54 0 0 0 0.00% 55 0 N 0
118954 DHAKA JUPITER 03/18/2013 Active 30 6 3 3 11.11% 27 3 0 11
40452 DHAKA LALBAGH 10/13/1981 Active 35 0 0 0 0.00% 35 0 N M 24+
123097 Dhaka Lawyers 09/09/2014 Active 22 0 1 -1 -4.35% 22 2 0 2 8
63650 DHAKA MEGA CITY 10/23/2000 Active 17 0 0 0 0.00% 17 0 N 0
104298 DHAKA METROPOLITAN 05/22/2009 Active(1) 75 0 0 0 0.00% 75 1 N 13
CITY
116207 DHAKA MUNSHIGONJ 04/26/2012 Active 19 2 1 1 5.56% 20 1 N P, T 2
104522 DHAKA NARAIL 05/22/2009 Active(1) 26 0 0 0.00% 26 0 N S 1
37992 DHAKA NARAYANGANJ CITY 01/25/1980 Active 39 0 0 0 0.00% 41 0 N P, T,M 12
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50945 DHAKA NEW CAPITAL 09/17/1990 Active(2) 25 0 0 0 0.00% 25 11 P,S N/R
59423 DHAKA NEW CITY 04/24/1997 Active(1) 13 0 0 0 0.00% 13 0 3 N M N/R
29671 DHAKA NORTHERN 07/15/1974 Active 7 0 0 0 0.00% 7 0 14 P,T 10
59925 DHAKA OASIS 08/29/1997 Active 35 3 1 2 6.06% 28 3 0 2 N 4
60436 DHAKA ORCHID 03/02/1998 Active 19 4 0 4 26.67% 12 0 N P N/R
101397 DHAKA PORIBAGH 03/28/2008 Active 9 0 0 0 0.00% 8 6 P,S 24+
59359 DHAKA PRATITI 04/14/1997 Active 50 9 4 5 11.11% 39 3 0 N ™ 0
82543 DHAKA PREMIER 05/28/2004 Active 23 0 0 0 0.00% 23 6 2 S 6
30063 DHAKA PRESIDENCY 12/23/1974 Active(2) 75 0 0 0 0.00% 5 0 T 0
115075 DHAKA PRESIDENCY 09/14/2011 Active(2) 5 0 0 0 0.00% 3 6 5 S,M 24+
GREATER
104539 DHAKA RIVER VIEW CITY 05/22/2009 Active(1) 85 0 0 0 0.00% 85 16 2 N ST N/R
99948 DHAKA ROJONI GHANDHA 07/23/2007 Active 8 0 0 0 0.00% 22 S, T 2
56078 DHAKA ROSE GARDEN 09/12/1994 Active 75 8 8 0 0.00% 38 1 0 R 1
59536 DHAKA ROSE VALLEY 05/12/1997 Active 34 5 0 5 17.24% 31 1 2 ™™ 24+
122831 Dhaka Rupashi Bangla 07/25/2014 Active(1) 46 0 0 0 0.00% 46 19 2 N/R
101391 DHAKA SEGUNBAGICHA 03/28/2008 Active 6 0 0 0 0.00% 5 0 3 M 24+
53696 DHAKA SHUROVEE 09/21/1992 Active 17 0 0 0 0.00% 15 9 N M N/R
106989 DHAKA SONARGON PACIFIC 12/21/2009 Active(1) 65 0 0 0 0.00% 65 4 3 N T N/R
101393 DHAKA SOUTH 03/28/2008 Active(2) 5 1 0 1 25.00% 4 0 5 T 24+
106990 DHAKA STAR 12/21/2009 Active(1) 85 0 0 0 0.00% 85 7 N ST 13
77422 DHAKA SUNFLOWER 07/07/2003 Active 22 2 0 2 10.00% 21 0 2 N T 0
115093 DHAKA SURMA 09/13/2011 Active(2) 5 0 0 0 0.00% 5 0 2 ™™ 24+
101396 DHAKA TEJGAON 03/28/2008 Active(2) 6 0 0 0 0.00% 5 0 P.M 0
115474 DHAKA TITAS 11/03/2011 Active(2) 5 0 0 0 0.00% 5 0 2 24+
89044 DHAKA TULIP (DISTRICT 08/02/2005 Active 5 0 0 0 0.00% 5 43 3 S N/R
315A2)
115478 DHAKA TURAG 11/03/2011 Active(2) 5 0 0 0 0.00% 5 0 2 ™ 24+
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25905 DHAKA WEST 03/31/1968 Active 19 0 0 0 0.00% 19 21 N ST 21
34241 DINAJPUR 06/20/1977 Active 35 0 0 0 0.00% 31 1 S,T.M N/R
104570 GAZIPUR MODEL TOWN 05/22/2009 Active 65 0 10 -10 -13.33% 75 6 0 None N ST N/R
28238 MYMENSINGH 03/26/1974 Active 32 0 0 0 0.00% 32 1 S.M N/R
25914 NARAYANGANJ 09/27/1973 Active 37 0 0 0 0.00% 36 0 N P,T.M 24+
55421 NARAYANGANJ GARDEN 03/11/1994 Active(1) 12 6 1 5 71.43% 10 5 2 ™ N/R
50864 NARAYANGANJ GREATER 07/05/1990 Active 34 0 0 0 0.00% 35 4 2 N N/R
55444 NARAYANGANJ SITALAKHYA — 03/22/1994 Active 16 0 0 0 0.00% 7 0 N M N/R
104535 NARAYANGONJ GREEN CITY 05/22/2009 Active(1) 95 0 10 10 -9.52% 55 1 4 2 N ST 13
44581 PABNA PIONEER 01/24/1985 Active 48 0 0 0 0.00% 57 1 N ™ 6
97503 PARBOTIPUR 07/10/2006 Active(1) 26 0 0 0 0.00% 26 15 P,T N/R
25915 RAJSHAHI 06/05/1968 Active 42 0 0 0 0.00% 42 0 N ™™ 17
31398 RANGPUR 11/13/1975 Active 60 0 0 0 0.00% 65 2 M N/R
43262 SAIDPUR 12/27/1983 Active 35 0 0 0 0.00% 35 0 2 N P,T.M N/R
97635 SAIDPUR GATEWAY 08/18/2006 Active 31 0 0 0 0.00% 31 0 2 R P,T N/R
98205 SAIDPUR SUNFLOWER 12/27/2006 Active(1) 20 0 0 0 0.00% 20 0 2 N S.M 0
99035 TANGAIL 04/10/2007 Active 46 1 0 1 2.22% 51 1 N P,S,T.M N/R
115937 TANGAIL BLUEBELL 04/17/2012 Active 26 1 0 1 4.00% 25 1 N S,M N/R
115936 TANGAIL CITY 04/18/2012 Active 20 1 0 1 5.26% 25 1 N S, T,M N/R
116325 TANGAIL GREATER 08/06/2012 Active(1) 10 0 0 0 0.00% 13 5 N P,S 12
116326 TANGAIL METROPOLITAN 08/06/2012 Active 25 0 0 0 0.00% 25 15 2 ST N/R
120917 TMSS Bangladesh 12/10/2013 Active 28 0 0 0 0.00% 28 6 10
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
124 3 0 3 3,891 219 246 =27 -0.69% 3,154 31 29% 39% 0% 0% 1 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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